Coldharbour Sports and Social Club Ltd.
Committee meeting minutes

Wednesday 15% December, 2020, The Plough Inn, 17:30

Present: Bernard Jupe (BJ), Sue Smith (SS), John Hopper (JH), Stuart McLachlan (SM - Remote)
Garath Symonds (GS), Dave Mir (DM)

Apologies: Ian Simkins (IS)

Previous minutes:

Reviewed and agreed by all present.

- Agreed up to £350 to be spent on additional camera for pavilion. No smoke
alarm. DM to send through details of his camera.

- Agreed £100 cash donation to be made to NT volunteers for fixing fence. SM
to drop cash to Jon Webb

- Agreed we would ask NT to quote to replace fence on far side. SM to arrange
quote ensuring it is comparable to one we have already had from Derek

- Noted that the £750 donation to the church oil tank fund has now been made

- BJ advised that we currently have approx. £20k in bank. Investing money into
premium bonds as a limited company not possible. Money to stay in bank.

- Agreed Shakespeare and Film night to be marketed online using Eventbrite, JH
to action. Maximum number of tickets to be set at 200.

- SM to explore possibility of open air quiz night @ cricket pitch with Piers
for this summer

- SS to propose an additional outdoor event for this summer using pavilion as
base. Event should appeal to villagers and not create undue conflict

- Agreed no statement from CSSC was needed regarding pub

- SM updated that a trial repair on a section of the marquee was being carried
out and a full quote would be provided once it’s known if it works

Date of next meeting: January 18™, 5:30 pm to be held Remotely.



